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SECTION 1: OVERVIEW 

 
The original SQTS (Supplier Quality Tracking System) has been rewritten which will allow for 
more up to date development controls to be incorporated that aren’t currently available in our 
current code base (.net 1.1).  This will also allow for more robust features to be implemented and 
increase development productivity in a timely matter. 
 
Currently, there is upgrading all of Lear’s desktop and laptop OS from Window’s XP to Window’s 
7.  Although the current application will function in this environment, our current development 
tools utilizing Microsoft’s .Net 1.1 isn’t supported in Windows 7 which wouldn’t allow for future 
enhancements nor fixing current application bugs should they arise. 
 
The follow pages will document the differences from the current SQTS application and the new 
SQTS II.  These differences may be the way the data is presented or a functionality change 
based on analysis of how users have used the current SQTS application over the years. 
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SECTION 2: MAIN PAGE 
 

The following is a screen shot of what the current SQTS application looks like after a supplier 
user logs on. 
 
SQTS 
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Main Page 
 

Once a supplier user logs onto the SQTS II application they are presented with the following 
page.  At the top of the page, user information is displayed along with the last login date.     

 

 
 

Main Menu 
 
Below is an explanation of the five options available under the Main Menu. 
 

- Lear Home              Clicking on this icon refreshes the main page of SQTS. 

- Log Off                    Clicking on this icon will log the user off the SQTS application. 

- Personal Settings   This option allows the user to change personal information which                               
                               includes their password.   This also displays the user’s current security          
                                          profile. 
 

- QN Search              Clicking on this icon allows the user to initiate a QN search or an    
                               Advanced Search. 

- Quality Alerts          Clicking on this icon initiates Quality Alerts Functionality. 

- Personal Notices    Clicking on this icon allows users to view any notices pertaining to the 
                                 application.  
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Main Page (continued) 
 

Navigation from page to page at the bottom of the main page has changed.  In the current SQTS 
there are the following page tabs (First Page, Previous, Next and Last Page) to select, where 
with SQTS II there is slider bar. 

 
 

 
Accessing a QN from the main page is a little different in SQTS II than it was in SQTS.  In SQTS 
the QN was a hyperlink that the user could click on to access. 

 
 

Once a supplier logs onto the SQTS II application they are presented with the following page.  At 
the top of the page, user information is displayed along with the last login date. 
 
In SQTS II the entire row is highlighted in pink to indicate to user which QN to click on to view or 
update. 
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SECTION 3: INITIAL RESPONSE (Supplier) 
 

Once a QN has been created an email will be generated and sent to any email address that has 
been added as a supplier contact. 
 
The following pages will explain in detail what the supplier’s responsibilities are in order to 
complete the Initial Response section for a QN.  These sections can be completed in any order 
but they all must be completed before the supplier can request Initial Response Complete 
approval. 
 
Once a supplier logs onto the SQTS II application they are presented with the following page.  At 
the top of the page, user information is displayed along with the last login date and the supplier 
name the current user is attached to. 
 

 
 
There are four (4) sections the supplier will need to complete to fulfill their requirements for the 
Initial Response 
They are; 

1) Initial Response Information  
2) Supplier Team, Quantity Inspected 
3) Supplier Attachments 
4) Supplier Input 

 
Initial Response Information: 
 
For the Initial Response Information section, Disputed and Containment Break are optional.  If 
you click on either the Disputed or Containment checkbox then Disputed Comments and/or 
Containment Break Comments become available and are also required.  Required fields are 
denoted by the asterisk (*).  The other four required fields in this section are Supplier Part 
Comments, Problem Description, Containment Action and Containment Verification and 
Validation Description.  Once all required fields have been completed and the user clicks on the 

“Update Supplier Initial Response button” the red  will change to a green check mark .   
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Initial Response (cont.) 
 

Supplier Team: 
 
Below is the Supplier Team section.  Only one team member is required.  Once you have added 

a supplier team member the red will change to a green check mark .  If you add only one 
supplier team member you will not be able to remove that team member until another team 
member is added first.  If you have multiple team members then removing a team member won’t 
be a problem.  Just remember at least one supplier team member is required. 
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Initial Response (cont.) 
 

Quantity Inspected: 
 
Below is the Quantity Inspected section.  The Quantity Inspected section is pre-filled with zeros.  

You will also notice it also has a green check mark indicating this section is already complete.  
The user may choose to modify some or all of the quantities in this section.  If they do so they will 
need to make sure they click on the “Update Quantity Inspected” button. 
 

 

 

 

 

 
 

  



11 
Supplier User SQTS II Manual 03212013 

Initial Response (cont.) 
 

Supplier Attachments Section: 
 
Below is the Supplier Attachment Section.  Only one attachment is required.  Once you have 

added an attachment the red  will change to a green check mark .  If you add only one 
attachment you will not be able to remove that attachment until another attachment is added first.  
If you have multiple attachments then removing one attachment won’t be a problem.  Just 
remember at least one attachment is required. 
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Initial Response (cont.) 
 

Supplier Input Section: 
 
Below is the Supplier Input Section.  Once all five sections have been complete, noted by the 

green check box the “Submit Initial Response” button becomes active. 

 
  
To complete the Initial Response the supplier will need to click the “Submit Initial Response” 
button.  This will change the current status from “Open” to “Pending Initial Response 
Approval” and email will get sent to the QN creator and any team members. 
 

 

  



13 
Supplier User SQTS II Manual 03212013 

SECTION 4: ROOT CAUSE, PERMANENT CORRECTIVE ACTIONS & 
PREVENTATIVE ACTIONS (Supplier) 

 
Once Lear has approved the supplier’s initial response it is up to the supplier to complete the 
Root Cause for the QN. 
 
The following pages will explain in detail the five different sections that are part of the Root 
Cause. 
 
Root Cause Section: 
 
There are three (3) fields in the Root Cause section and they all are required. 
 

1) Root Cause Description 
2) Root Cause Verification Description 
3) Escape Point Description 

 
  Once all of these are complete and after the user clicks on “Update Root Cause” button the 

red  will change to a green check mark . 
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Root Cause, Permanent Corrective Action & Preventive Corrective Action 
(continued) 

 
Permanent Corrective Action Section: 
 
There are four (4) parts to the Permanent Corrective Action Section.  
 

1) Permanent Corrective Action Description – Includes Target Implementation Date 
and Actual Implementation Date.  All of these fields are required. 

2) Verification and Validation Description which are both required. 
3) Preventative Action Description – Includes a Target Implementation Date and Actual 

Implementation Date.  All of these fields are required. 
4) Other Applications field which is not required. 

 
Once all of these are completed and the user clicks the “Update Permanent Corrective Action” 

button the red  will change to a green check mark . 
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SECTION 5: REQUEST CLOSURE 

 
Supplier Input Section: 
 
Below is the Supplier Input Section.  Once the Root Cause and Permanent Corrective Action 
sections are complete the “Request Closure” button will become active. 

 
To complete the Root Cause, Permanent Corrective Actions & Preventive Actions section the 
supplier will need to click on the “Request Closure” button.  This will change the current status 
from “Initial Response Approved” to “Pending Closure”.  An automated email is sent to the 
Lear team to notify them of suppliers request for closure of a QN.  If the status has not changed 
then this means the Request Closure has not been submitted.  Scroll back up the QN and look for 
any yellow arrows to find out what is missing. 


